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PART 1
Why Learn about
Adversities
Management?
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1.1 Why Learn about Adversity?

Because

1. Adversity Is the only GUARANTEE In life!

2. The World Is at it's most Vulnerable time right now.

3.You need the Tools to minimize the Impact of Catastrophes
4.You need to know how to get Back Up when you fall!

5. It makes you a better Leader
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Mistakes
Bad Decisions
Risks
Temptations
Gamble
Accidents
Injuries
Addiction
Bad Luck
Greed
Cancer
COVID
Bankruptcy
Divorce
Failures
Suicide
Death

\ q
h b e ’
ql_ |
. ]
- e
LA
A\
5




Imagine
Starting the
Board Game

al
60% to
Success

Inspired by: Video

Life Is UNFAIR!
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https://www.youtube.com/watch?v=Yz5GKKeTPvU
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Attitude, Grit,
Effort,
Character,
Habits, Focus,
Mindset,
Passion,
Energy, Work
Ethic.
Coachability,

Being Prepared,
Likeability,
People Skills,

Discipline,
o
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Successful PeOple PETRONAS
without a Head Start in Life
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https://www.cheatsheet.com/money-career/celebrities-grew-up-poor.html/
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1.You Learn to live Frugally

2.You learned to be Creative with less
3.You have a Strong Desire to Change
4.You Appreciate every single Opportunity
5.You have less Worries

6.You are more cautious with Failures "Research on 233 millionaires in the US, 177

were self-made millionaires and 56 inherited

7.You have better Survival Skills their money."
Rich Habits research

How Growing Up Poor Can Make

9.You have Nothing to Lose You Eich and Suecessful

8.You have more True Friends

Reference
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Kind of Adversities

Disappointment Change of Change of lliness
or Relationship Financial or or
Rejections Status Social Injury

Status




What Is the
Most

Dangerous
Kind of
Adversity?
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World's
lconic Figures
Age of Departure
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What
Strikes You

about this
Chart?
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Imagine
YOU!

Break into a Group of 6
10 Minutes Discussion
2 Minutes Presentation
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Scenario 1 \-

Tom Is a top music conductor. His work
took him to perform at grand orchestras
around the world. However, COVID-19
has put his work on a stand still. For a
year now, he was out of a job. He has no
Income and have drained out all his
savings.

MIND

Inspired by: Video


https://www.youtube.com/watch?v=dXnaTlZe4i0&t=29s
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Scenario 2\

Siti was an A student in school. She
received a scholarship from the
government to study in the UK, graduated
with a Law degree and had a great job
when she returned back home. She
started dating, got married and had a
family. Shortly after her second child was
born, she found out on the same week that
both her first and second child suffered
from autism that require support for the
rest of their lives.
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Scenario 3 \

Sophian was a top baseball player and an
outstanding student in university on the way
to becoming a professional baseball player.
On his graduation day, he decided to play a

game of baseball before going to the
graudation ceremony. Through a freak
accident, the baseball bat landed between
his eyes. Breaking your eye socket and put
him in a coma. He lost his ability to smell, to
walk and to perform even the most basic

physical activities. _
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Scenario 4 \

Jenny is in a relationship with her high
school sweetheart. Both of them were smairt,
full of life and had dreams and aspirations
for a great future ahead of them. One day,
she discovered that her period is late. Upon
testing, the result confirmed her worst
nightmare. To make matter worse, the boy
disappeared and stopped returning her text
messages.
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Scenario 5 \,

You are Bernard Giudicelli the President
of the French Open Tennis Grand Slam
Tournament. One of the biggest stars
decided not to show up for the press
conference, citing mental health as the
reasons. When your federation pursued
disciplinary action, as a protest, she
withdrew from the game altogether,
causing media frenzy around the world
and incoercible damage to the game.
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Scenario 6

During Raya, a family illegally crossed
the border to Limbang and returned ill.
The kids went to school and started
spreading the disease to the school. The
story went viral, suddenly the whole
nation got into a panic mode. Rumors
began to spread, with some saying that it
was COVID-19.

You are Dr Isham, the Minister of Health.
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Scenario 7 \__

You are Yoshiro Mori, the president of
Olympic Tokyo 2021. Your team
committee performed the strictest

i measure during the entire Olympic
T 0 KYO 2 0 2 0 event. However, somehow, as
everything seemed to have been under
e ; control, after the final game of USA vs
China, one of the basketball players
from TEAM USA tested positive for
COVID-109.

CuriouS

MIND




PETRONAS
School of Life

N

PART 2
How to Manage
Adversities?
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2.1 Five Stages of Adversities

“NORMAL"
FUNCTIONING

Shock
and Denial

- Avoidence
- Canfusion

- Fear
- Murmbness
- Blame

Anger

« Frustration
- Arnixiel

- dFritation

- Embarraossment
« Shame

+ Empnwerment
- Security

- Self-esteem
+ Meaning

RETURN TO
MEANINGFUL LIFE

Acceptance

« Exploring option
Aﬁew ? 4
in place

Dl#l'ngue and
Bargaining

+ Reaching oul
to others

« Desire Lo tell
one’s stor

- Struggle to find

epression and meariing for what
tachment

E = I .

has happened
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1. Adopt a
Growth Mindset
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| might succeed
next time

GROWTH

I'll never succeed

FIXED

There's no way | be that good

How long will it take
me to be that good?
I | try enough times,

Why try when | know I'll fail?
I'm no good, | quit!

It's easier to give up now
before | embarrass myself

I'll never succead

Why wasn't | born with the skills?

eventtually | want fail
| don't care what people think

Who says | won't succeed next time?
I've only failed 4 times; maybe
| should give it another go?

I I try hard encugh, | don't
néed natural ket

| love a challenge | hate a challenge
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Video Reference


https://www.youtube.com/watch?v=rUJkbWNnNy4&t=5s
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e Be Objective, Not Emotional

2. Define the Problem Clearly

e Don't dwell on "Why Me"? Do
not find Blames

e |dentify what is within your
Control, what is Not?

e Be Mindful who is Affected?

e Question Why? Get to the Root
Cause of the Problem. CuriouS
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e Resolve to accept the
worst, should It occur.

3. Determine the Worst Case Scenario

e Expect and Improve
the Worst Case
Scenario.
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Draw Confidence from
your past experiences!

4. Believe In Yourself

"A bird sitting on a tree Is
never afraid of the branch
breaking, because her
trust is not on the branch
but on her own wings."
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5. Exercise Gratitude!

PETRONAS
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"When | was a boy, \

and | would see scary
things In the news, my
mother would say to
me, "Look for the
helpers. You will
always find people
who are helping”

Mr Rogers CuriouS
MIND
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Acknowledge other
people have gone
through the same
Or WOorse.

6. Keep Perspectives

Find the meaning
behind the

struggle.
CuriouS
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/. Take Action
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Allow yourself to
grief. But don't
iIndulge yourself
In selfpity.

Schedule small
steps and
consistent actions
each day to

handle it. CuriouS
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8. Seek Help
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Openly communicate
your adversity. Ask for
Help! Acknowledge
that you are not
superman.
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"You can't always
change the
circumstances.
But you can
always change
yourself!"
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e Ignore Sunk Cost
e Unlearn

o EXxplore
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10. Give Help
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The only way to find
meaning, to heal, to
recover...

Is to give help to others
going through the same
adversities.
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SUMMARY

1. 2. 3. 4.
H OW to Establish a Define the Problem Determine the Draw Confidence
Growth Mindset Clearly Worst Case

Ove rCO m e Scenario
Adversities?

cAMERA: Eemily

DATE: (g - n‘m Night

Filter

6 6
Keep Take
Perspective Action
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PART 3:
How to
Mitigate

Faillures?
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QUESTION!

Why Should we
Mitigate RiIsk?




3.1 Why Should we Mitigate Risk?
1.Accidents are Inevitable
2.To Prevent the Worst
3.To be Responsible
4.To Minimize Impact
5.To Maintain Order
6. To Stay Alive!




< TR Manage Risks?
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. Prioritize Risk Management
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. Devise a Premorterm

. Identify the Worst Case Scenario

. Develop a Plan B

. Communicate Risks Regularly & Transparently
. Conduct Safety Precaution and Tracking

. Implement Risk Responses as Early as Possible
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Activity 2

You have been
appointed the CEO of
HM's Birthday
Celebration 2021.
How do you ensure
that there Is no room
for error?
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1.How Life Works
2.How to Manage Adversities

3. How to Mitigate Failures
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Conversation with
Ms Laillatul Zubaidah

Principal
LZ Hussain & Co
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